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IN 1899 there existed, for effective purposes, only three
Socialist organisations in Britain. There was the Social
Democratic Federation, condemned to prolonged im-
potence by the intransigence of Hyndman and its rigid
Marxian dogma. There were the Fabians, respectable,
realistic, moderate and, above all, permeative, whom
few foreign insurgents would have recognised as Socialists
at all. And there was the Independent Labour Party,
which, though it had preferred to assume this discreeter
and slightly disingenuous title, was in fact, as we have
seen, albeit on the milder British model, a body of
actively proselytising Socialists. The three did not
find it easy to co-operate. Fusion between I.L.P. and
S.D.F. was long debated, but invariably proved impractic-
able. The solid figure of Hyndman and the grim shadow
of Marx stood inexorably between them. Nor did LL.P.
and Fabians find harmony much easier. Mr. Bernard
Shaw has been kind enough to tell me of " a very un-
pleasant Fabian meeting where the I.L.P., headed by
Keir Hardie, had attacked the Fabians as being leaders
with no followers, whereupon I had deplored the
predicament of a movement hung up between two
Societies, one of which consisted of leaders with no
followers and the other of followers with no leaders."
The uneasy relations between the two Societies probably
account for the critical judgments which the Fabians
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